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SIBIECTr Yoot tbortens on MIVs

1. The 0ffice of Natiomal Zetinmtes was orpanized axd
bepen to wroduse NIl's in Hovember 1950, Durins the year
that folloved we concentrated on organdsine & ~wf’i stafy,
developing wrinble mrocedures, bullding up roodwill cnong
our soworkers in the lntellirunce mﬁ.‘w, dmproving thes
quallty of owr estlostes, m& dma?wxsing ralations with o
nrincipal ConmEaT = the MO = in erder to et aexdleal miidence
omy swhat o producs,

2. These yroblems ccmbim:c to be the Important unca,
BNy July 1951, OMF poneluded that ome wey 40 lmprove the o
of fubuma aaﬁrm’:m wee to spend time in idombifving the moms
serions Trbolligence cepe during and efter the produstien of
an esbimate i 1o try to set comething dome sbouws them, "hui:
fzti‘or% has ganer«1ly ?men referred to as the condueh of "ok
Yortens, ,, J
4

3. O et dhﬁ#&"!ﬁ o do this ﬂ!‘%ﬂy wag with 7 M*:i 5

sffecte of Drexniions in forea on the Indornal Sltustion n
ﬁammmﬁ“ﬁ Cadne™, doted 10 July 1951, (See IACWD.DS, ﬁ&m Doraly
1951.7 Ty £all of 1951 we began agitatin: for some ms%m* proes.
dure lox :%‘Mh review, Our nexi spseific atmgzk wap ith V-t
"Commmist Japabilities and Probeble Cowvses of Actlom®, rdod
7T Decerhar 1951, This estimabe was chbaon to sorwe oo o

nolnt for dlsougsing the procedural aspucts of our moble
ﬁ%w} L ngenales, A3 o result of o maﬁim of the IAC ror
on 12 Febrvary, 54 wes agreed thael a post worbesn of f*:i«,.-w; »
"Frobahle ﬁevswug ante in Indoehlina Thron-h Mid-19528, dsted 7 mpreh
1952, wolld be wdertalen on sn experimental besis,

4o Thisn oblerpt vss wnsuccessful largely wam of JE8Cer.
ing viewpodnls — not of vhat zeps existed, bu% of what oteps te
tale, Une or ves not forsal TAC action aaz”’ari for? The Alseusaien
lad @wnm:ﬂ o m a clariflestion of views and to the adupiiem of
2 e em . T Vemo o TADS dated 3 Jume 1082, Tefer zlsc 25X1
o Yﬁrﬁ.‘. p_, TA ”ﬁ }

%“ ot "'.».’f* i ;‘" 1‘3’5;»’ mﬂ (?} ﬂﬂ’tﬁ:‘m‘h&ﬁ WA pﬂﬁ.t A Uﬁm’ m.d,,.;
durdne FY 1953, eleven (11), F¥ 1957 this r@’{mmm ‘%A‘w of
the hohn? zms“hm* 3 astimates %}mﬁ“ Toe P70
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6. The moebh dremstic effect of the conduct of these posi
mortens has been in the case of SB-27. In short, cur Dindinge
and recorendaticns resulted in & major reallecailon of ressavch
effort on Commnist China, RR has now budlt Up 2 considerable
capabllity for yroduelns conmtributions on econonic trends in
Cormmnlot Chine,

7, Py carly 1953, 4t became apparent tholt revieowing wcch
catimate aftor ita production was not the best wuy to consolldate
zaps for the purpose of rotting optimum response Trom vessurch
and collection activities, This wss illustrated vhen we founc
it negassary to combine the post mortems of thre: estimsten on
the Far Dagst (WTm-47, NI11-55/1, and NTE.58), lven this -xoreise
overlapped to some exbenlt what hod Boon dome previously on mwother
Far Pagt cptimebe {5727}, '

£, Ve are thorefore taking a new loch., Cwrently U7 hae
been t01d by the IAC to came up with 2 rovislon of DOID L/0:
Priority List of Critical Hational Intellizence Uhjeetives. .
{This DOID ia basad on N5CID-4t Natiornel Trtelligence Objogiives, !
Dy tentabtive congluslon is that post morlens in the fubupe will
tale this form: stetements of gaps, on an ares o functional
bhasis, idantifled lergely as a veguli of having produced astirnies
gg these arcas or ioples, and placed within the pulde-line: of
DOTIwL/2,
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